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PROFESSIONAL  CLASSES 
WAR   RELIEF  COUNCIL. 


AIMS   AND  OBJECTS. 

To  ascertain  the  amount  of  distress  in  the  Professional 
Classes  due  to  the  War. 


To  organise  assistance  by  the  co-operation  of  the 
Professional  Institutions  and  Societies  Organising 
Relief.   

To  provide  certain  centralised  forms  of  assistance 
such  as  temporary  employment,  hospitality,  edu- 
cation, maternity  assistance,  etc. 

To  raise  funds  for  carrying  out  these  purposes  and  to 
supervise  their  expenditure. 

To  watch  public  events,  and  where  necessarv 
approach  the  Government,  the  Local  Authori- 
ties, or  other  bodies,  in  the  interests  of  the 
members  of  the  Professional  Classes. 
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CONSTITUTION   OF  THE  COUNCIL. 


(1)  The  Council  shall  consist  of  representatives  nominated 

by  such  Professional  Institutions  and  Societies  Organis- 
ing Relief  as  may  from  time  to  time  be  invited  to  do  so 
by  the  Council. 

(2)  The  Council  may  from  time  to  time  elect  other  suitable 

persons  to  be  members  of  Council. 

(3)  The  Council  shall  elect  a  President  and  Vice-Presidents. 

(4)  The  Council  shall  frame  all  the  necessary  Rules  as  to  its 

own  procedure. 

(5)  The  Council  shall  appoint  from  amongst  its  members  an 

Kxecutive  Committee  to  whom  it  may  delegate  executive 
powers. 

(6)  Subject  to  the  approval  of  the  Council,  the  Executive  Com- 

mittee shall  possess  power  to  expend  the  funds  of  the 
Council. 

(7)  The  Council  may  appoint  Sub-Committees  to  deal  with 

special  matters  such  as  finance,  temporary  employment, 
education,  hospitality,  maternity  assistance,  etc. 

(8)  Sub-Committees  shall  possess  only  such  executive  power 

as  may  be  delegated  to  them  by  the  Council. 

(9)  Sub- Committees  may,  with  the  consent  of  the  Executive 

Committee,  co-opt  members  who  need  not  be  members  of 
the  Council ;  but  the  Chairman  and  Secretary  of  each 
Sub-Committee  shall  be  members  of  the  Council. 

(10)  Co-opted  members  of  any  Sub-Committee  shall  not  exceed 

one-third  of  the  number  of  members  of  such  Sub-Com- 
mittee. 

(11)  The  Council  shall  appoint  Hon.  Secretaries.    The  Secre- 

taries shall  be  cx-ofjicio  members  of  all  Committees. 
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EXECUTIVE  COMMITTEE. 


Chairman : 
Dr.  Samuel  West, 
Member  of  Council. 

Mrs.  Percy  Boulnois, 
Chairman,  Temporary  Employment  Committee. 
Dr.  Arthur  Bowley, 
Chairman,  Economics  and  Legislation  Committee. 
Mr.  I'Anson  Breach, 
Member  of  Council. 
The  Countess  ok  Cassillis, 
Chairman,  Training  and  Emigration  Committee  (Women). 
Mr.  Chatfeild  Clarke, 
Chairman,  Finance  Committee. 
Sir  Homewood  Crawford, 
Member  of  Council. 
Major  Leonard  Darwin, 
Chairman  of  Council. 

Hon.  G.  W.  Lascelles, 
Member  of  Council. 
Sir  John  McClure, 
Chairman,  Education  Committee. 
Sir  Hubert    Tarry,  Bart., 
Chairman,  Music  in  War  Time  Committee. 

Mrs.  Scharmeb,  M.D., 
Chairman,  Maternity  Assistance  Committee. 
Mr.  Percy  B.  Tubus, 
Chairman,  Training  and  Emigration  Committee  (Men). 
Mr.  Paul  Waterhouse, 
Chairman,  Press  Committee. 

H  onorary  Secretaries  : 
Theodore  G.  Chambers.        Alexander  Goddard.        Mrs.  Gotto. 
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THE  PROFESSIONAL  AND  ARTISTIC 
CLASSES  IN  WAR  TIME. 


Directly  the  war  broke  out  the  distress  expected  to  arise 
among  the  Industrial  population  was  at  once  anticipated  and 
taken  in  hand,  to  be  dealt  with  by  means  of  the  Nationa 
Relief  Fund.  The  response  to  the  Prince  of  Wales  appeal 
was  immediate  and  generous,  with  the  result  that  there  is 
little  fear  of  distress  assuming  dangerous  proportions  among 
the  Industrial  Classes. 

The  Professional  and  Artistic  Classes  have  been  severely 
affected  by  the  dislocation  of  business,  and  by  the  sudden,  un- 
expected cessation  of  the  demand  for  luxuries.  In  fact  the  pro- 
fessions which  depend  upon  the  conditions  of  peace  and  the 
fluency  of  the  market  are  practically  at  a  standstill,  and  trie 
creative  and  artistic  professions  such  as  Literature,  Journalism. 
Music,  Art,  have  been  seriously  crippled.  All  these  rely  upon 
the  conditions  of  peace  and  the  demand  for  luxuries,  and  that 
demand  is  gone.  However  soon  the  war  is  over,  it  is  certain 
that  the  dislocation  in  these  professions  will  continue  for  some 
years  after  peace  has  been  made. 

Many  small  but  hitherto  prosperous  homes  will  be  broken 
up  through  the  heads  of  the  family  being  thrown  out  of  work, 
or  through  the  men,  moved  by  the  needs  of  their  country, 
enlisting  as  ordinary  privates,  and  receiving,  of  course,  as  such, 
the  ordinary  pay  of  a  private.  This  is  naturally  insufficient 
to  keep  the  home  together  on  anything  like  the  standard  of 
living  that  has  hitherto  been  attained.  In  many  cases 
financial  difficulties  may  arise  because  securities  cannot  be 
realised,  or  loans  negotiated. 

The  Professional  Classes  War  Relief  Council  has  therefore 
been  formed  to  deal  with  the  situation. 
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The  Council  is  composed  of  the  nominees  of  the  majority  of 
the  principal  Professional  and  Artistic  Institutions,  as  well  as 
representatives  of  the  chief  societies  engaged  in  relief  work, 
body        r6SU  11  'S  3  V6ry  rePresentative  aild  powerful 

The  Council  does  not  propose  to  offer  any  form  of  charity  in 
relief  as  this  would  naturally  be  both  impossible  and  undesir- 
able, but  it  does  propose  to  endeavour  to  find  employment  for 
women  and  for  men  disqualified  for  active  service,  and  to 
give  certain  centralised  forms  of  assistance,  which  will  it  is 
hoped,  tide  over  the  critical  period  of  the  war,  enabling  the 
people  so  severely  hit  to  resume  their  normal  status  when  the 
war  is  over. 

The  majority  of  the  Professional  Societies  have  their  own 
benevolent  funds  ;  these  are,  and  must  remain,  quite  independent, 
but  it  will  ensure  the  most  adequate  return  for  outlay  being  ob- 
tained if  certain  forms  of  assistance  are  centralised,  and  made 
available  for  their  use. 

The  chief  forms  of  assistance  arranged  are  in  matters  of 
Education,  Training,  Emigration,  Maternity  Aid,  and  Tem- 
porary Employment,  all  of  which  are  under  the  direction  of 
representative  committees  of  men  and  women  whose  positions 
and  capabilities  fit  them  for  dealing  with  these  special  "depart- 
ments. r 

It  will  be  seen,  from  the  following  description  of  the  work  of 
the  committees,  how  far-reaching  and  important  is  the  work  of 
the  Council.  It  affects  not  only  the  conditions  immediately  con- 
fronting the  country  while  the  war  lasts ;  it  may  develop  on  such 
lines  as  will  be  of  permanent  value  in  forming  a  centre  for  all 
information  relative  to  the  conditions  and  opportunities  of  em- 
ployment in  the  various  professions. 

It  is  necessary  to  form  a  central  fund  to  carry  on  this  work, 
this  fund  being  used  to  organise  and  maintain  the  various 
forms  of  assistance  proposed,  to  help  those  members  of  pro- 
fessions which  are  not  organised  and  have  therefore  no 
benevolent  funds,  to  provide  assistance  for  the  families  of 
professional  men  who  have  given  up  everything  to  enlist  for 
the  service  of  their  country,  and  to  pay  the  salaries  of  both 
men  and  women  who  are  temporarily  employed  in  useful  social 
work. 
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Since  the  formation  of  the  Professional  Classes  War  Relief 
Council,  the  Government  Committee  on  the  Prevention  and 
Sf  of  Distress,  which  administers  the  Prince  of  Wales's  Fund, 
^  announced  the  appointment  of  a  Sub-Committe to  inquire 
into  the  question  of  unemployment  and  distress,  due  o  he  war. 
among  the  Professional  Classes.  The  existence  of  this  Sub- 
Committee  does  not  in  any  way  render  the  work  of  the  Profes- 
sional Classes  War  Relief  Council  unnecessary,  nor  does  it 
warrant  the  suggestion  that  since  the  Government  is  now  dealing 
with  the  Professional  Classes,  therefore  private  effort  is  no  longer 
necessary.  Indeed,  when  the  size  of  the  field  which  it  seems 
cannot  be  touched  by  this  Fund  is  better  realised,  the  need  tor 
private  effort,  and  the  responsibilities  undertaken  by  our  Council, 
will  become  more  obvious.  _  . 

The  Government  Sub-Committee  is  in  communication  with  the 
principal  societies,  benevolent  funds,  and  War  Emergency 
Committees  representing  the  interests  of  professional  men  and 
women.  If  any  assistance  is  recommended  from  the  National 
Fund  it  is  the  present  intention  of  the  Sub-Committee  that  the 
amount  to  be  given  should  bear  a  fixed  proportion  to  the  ex- 
penditure actually  incurred  by  any  organisation  and  approved 
by  the  Sub-Committee.  The  Sub-Committee  state  that  they  are 
not  able  to  investigate  individual  cases  of  distress,  and  individual 
applications  for  relief  cannot  as  a  rule  be  entertained  by  them. 

The  Prince  of  Wales's  Fund,  on  the  9th  January,  1915, 
amounted  to  ,£4,344,000.  This  sum  has  to  suffice  for  a  popula- 
tion of  47,000,000  persons,  and  must  be  administered  with  this 
end  in  view.  Grants  from  it  of  any  substantial  amount  can, 
therefore,  hardly  be  expected,  as  our  expenditure  is  largely 
devoted  to  certain  centralised  forms  of  assistance  organised 
especially  for  the  benefit  of  the  Professional  Classes.  In  fact, 
the  experience  thus  far  obtained  indicates  that  reliance  must  be 
placed  on  private  donations  for  the  greater  part  of  our  work. 

*This  Sub-Committee  consists  of  -.—Chairman ,  The  Rt.  Hon.  J.  A. 
Pease,  M.P. ;  The  Marchioness  of  Crewe;  Mr.  J.  Ramsay  Mac- 
Donald,  M.P. ;  The  Rt.  Hon.  Sir  George  Murray.  G.C.B. ;  Miss 
M.  G.  Spencer;  Secretary,  Mr.  J.  B.  Beresford. 
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FINANCE. 

COMMITTEE. 

Mr.  Chatfeild  Clarke, 
President,  Surveyors'  Institution. 
Po»i  tj      j        .  Mr'  i,Anson  Breach, 
Past  Pres.dent,  Auctioneers'  and  Estate  Agents'  Institute 
rt  ■  *  ,  The  Hon-  g-  W.  Lascelles 

Chan-man  of  the  Benevolent  ******  Incorporated  Society  of  Land 

Dr.  Samuel  West 
Treasurer,  Royal  Medical  Benevolent  Fund, 
w    r,    . .  Mli-  Arthur  E.  Woodington 
V.ce-Pres.dent,  Incorporated  Society  of  Accountants. 
Honorary  Secretary: 
Mr.  Alexander  Goddard. 


FUNDS. 


Th!yUnwmbeus:qd:lLed  l°  ^  °"  the  ™k  »f  *a  Council. 

(i)  To  organise  and  maintain  various  forms  of  assist 
ance ;  and  to  develop  employment  for  the  profes- 
sional classes  in  works  of  public  utility  P 

whTh—6  ,memberS  °f  the  Passional  classes 
vvh being  in  distress,  do  not  come  within  the  ranks 

le^oLttl°Tmd  Pr°feSSi0nS  Which  P°SS6SS 
(3)  To  provide  assistance  for  the  dependents  of  profes- 
sional men  who  have  enlisted  in  the  ranks  or  have 
been  called  upon  to  serve  in  territorial  units,  many 
of  whom  will  find  the  struggle  for  existence  very 
severe.  3 

invtJ^r  Wh°  haV-  t[VS  Very  real  need  at  heart  are  earnestly 
invited  to  give  practical  support  by  sending  donations  to  the 

Treasurer  Professional  Classes  War  Relief  Council,  13  and  7 

Prince  s  Gate.  S.W.      Cheques  to  be  crossed  Messrs.  Coin 
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EDUCATION. 

without  outside  financial  help. 

COMMITTEE. 

Chairman : 
Sir  John  McClure, 
President,  Incorporated  Association  of  Headmasters. 
Miss  K.  Andrews, 
Secretary,  Association  of  Assistant  Mistresses. 
Mr.  E.  Carlisle, 
Chairman,  Association  of  Army  Tutors. 
Mr.  R.  F.  Cholmeley, 
Hon.  Secretary,  Incorporated  Association  of  Headmasters. 
Mr.  D.  J.  Cowles,  M.A., 
Association  of  Army  Tutors. 
Rev.  Lionel  Ford, 
Headmasters'  Conference. 
Mrs.  A.  E.  Franklin. 

Mr.  H.  J.  Crawford, 
Appointments  Board,  University  of  London. 
Miss  Gruner, 

Secretary,  Association  of  University  Women  Teachers. 
Mr.  G.  H.  Heath, 
Hon.  Secretary,  Association  of  Assistant  Masters. 
Mr.  Ian  MacAi.ister, 
Secretary,  Royal  Institute  of  British  Architects. 
Mr.  S.  Maxwell, 
Chairman,  Private  Schools  Association. 
Miss  Morison, 
Association  of  Headmistresses. 
Miss  E.  Newton, 
The  Teachers'  Guild. 
Mr.  J.  S.  Norman, 
President,  Preparatory  Schools  Association. 
Miss  Robertson, 
President,  Association  of  Headmistresses. 
Mr.  J.  Wilson,  M.Sc, 
Association  of  Teachers  in  Technical  Institutions. 
Honorary  Secretary: 
Mr.  Theodore  G.  Chambers. 


In  times  of  financial  stress  education  is  affected  in  the  follow 
ing  ways : — 

(1)  Children  may  be  withdrawn  from,  or  not  sent  to,  expert 

sive  schools  and  sent  to  less  expensive  schools. 

(2)  Children  may  be  kept  at  home  after  the  age  at  which 

they  would  normally  be  sent  to  school. 

(3)  Children  may  be  withdrawn  altogether  from  school  at 

earlier  age  than  would  ordinarily  be  contemplated. 

The  first  of  these  processes  affects  principally  those  schools 
in  which  part,  at  any  rate,  of  the  cost  is  of  the  nature  of  a 
luxury — the  more  expensive  boarding  schools,  both  public,  in 
the  ordinary  sense,  and  preparatory.  There  is  a  tendency  for 
parents  living  within  reach  of  day  schools  to  make  use  of  them 
in  increasing  numbers  instead  of  sending  their  children  away. 
The  less  expensive  boarding  schools  and  the  day  schools  are 
likely  to  gain  on  the  whole,  and  families  for  whom  good  day 
schools  are  available  will  not  at  first  be  seriously  embarrassed  to 
find  means  of  educating  their  children. 

The  second  process  may  be  extremely  detrimental  both  to 
many  families  and  to  schools  which  normally  depend  upon  a 
regular  supply  of  young  children — of  which  the  preparatory 
schools  are  the  most  obvious  type,  although  there  are  others, 
both  public  and  private,  to  which  a  general  raising  of  the  age 
at  which  children  are  entered  will  make  a  very  serious  difference. 

The  third  process  is  likely  to  go  far,  and  is  on  the  whole 
the  most  detrimental  of  the  three,  from  the  point  of  view  both 
of  the  children  and  of  the  schools.  A  general  lowering  of  the 
leaving  age  means  a  loss  to  general  educational  efficiency ;  but 
it  will  probably  be  the  most  widespread  of  all  the  results  of  a 
condition  of  financial  difficulty  among  the  classes  whom  we  are 
considering,  and  it  is  likely  to  affect  all  schools  which  aim  at 
bringing  secondary  education  to  anything  like  completion. 

How  should  these  difficulties  be  met  ?  We  have  to  expect 
mi  the  one  hand  that  parents  will  find  themselves  obliged  to 
spend  less  on  education,  and  on  the  other  that  schools  will 
find  themselves  embarrassed,  through  the  falling  off  of  pupils, 
and  also  through  appeals — difficult  in  many  cases  to  resist — 
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for  a  reduction  of  fees.  We  do  not  want  the  education  of 
children  to  suffer;  and  we  do  not  want  to  see  the  efficient 
schools  driven  out  of  existence.  Of  the  three  ways  enumerated 
above  in  which  the  education  of  children  may  be  affected,  the 
easiest  to  deal  with  is  the  case  of  early  withdrawal  from  school ; 
even  more  important  but  more  difficult  to  deal  with  are  cases  in 
which  school  education  has  suddenly  become  impossible  where 
the  children  are  still  young — where  they  cannot  even  begin  the 
school  course  as  originally  intended ;  less  important  but  very  diffi- 
cult to  deal  with  is  the  case  where  a  cheaper  form  of  education 
is  necessitated,  where,  for  instance,  a  child  who  would  normally 
have  gone  to  a  boarding  school  is  kept  at  home  and  sent  to  a 
day  school  instead. 

If  then  efforts  to  bring  relief  to  parents  of  the  professional 
classes  and  to  help  schools  to  tide  over  the  present  crisis  are 
to  be  effective,  they  should  probably  be  confined  in  the  main 
to  enabling  children  (i)  to  go  to  school  who  would  otherwise 
be  prevented,  and  (2)  to  stay  at  school  when  their  education 
would  otherwise  be  interrupted.  Both  these  cases  have  to  be 
met  by  the  lowering  or  remission  of  fees,  whether  directly  by 
the  governing  bodies  or  indirectly  through  the  provision  out  of 
public  subscriptions  of  a  fund  to  be  used  for  this  purpose,  or  by 
a  combination  of  both  methods. 

It  is  not  possible  to  suggest  any  uniform  policy  to  schools, 
owing  to  the  great  variety  of  the  nature  of  their  financial  re- 
sources ;  action  which  is  possible  for  schools  possessing  large 
endowments  or  relying  upon  assured  support  from  a  local 
authority  is  quite  impossible  for  those  which  have  to  pay  their 
way,  whether  to  support  their  proprietors  or  merely  to  keep  up  a 
recognised  standard  of  education.  The  only  general  rule  that 
can  be  indicated  is  that  wfierever  a  reduction  or  remission  of  fees 
is  possible,  the  effects  of  the  war  should  be  considered  a  main 
reason  for  generous  treatment. 

Many  governing  bodies  are  known  to  be  already  acting  in 
accordance  with  this  principle ;  and  it  is  certain  that  the  pro- 
prietors of  private  schools  take  a  similar  view  of  their  respon- 
sibilities so  far  as  is  consistent  with  their  ability  to  keep  their 
schools  going. 

Where  governing  bodies  are  not  in  a  position  to  offer  special 
facilities,  funds  arising  from  public  subscriptions  may  be  used 
to  provide  nominations  to  specific  schools,  or  grants  in  aid  to 
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enable  parents  to  continue  payments  which  they  now  rind  them- 
selves unable  to  make.  A  difficulty  in  the  present  case  is  that  we 
are  dealing  with  people  who  are  unused  and  unwilling  to  make 
application  for  financial  aid ;  those  who  are  to  be  benefited  will 
have  to  be  sought  out,  and  the  most  urgent  cases  will  often  be 
the  most  difficult  to  discover. 

The  position  of  those  schools  which  are  likely  to  suffer  from 
the  war  ought  not  to  be  lost  sight  of;  and  the  assistance  to 
parents  may  be  reasonably  combined  with  support  to  such 
schools. 

It  should  be  possible  in  time,  through  the  professional  associa- 
tions representing  different  types  of  schools,  to  get  at  what  may- 
be called  the  cost  price  of  education  in  certain  groups  of  schools, 
and  to  find  a  standard  or  standards  which  would  bring  the  parents 
and  the  schools  together.  Many  schools  are,  in  their  own  in- 
terests, willing  to  take  a  certain  number  of  pupils  at  a  reduced 
fee  in  order  to  keep  up  their  numbers,  so  long  as  the  reduction 
is  not  so  considerable  as  to  make  the  position  impossible;  the 
Associations,  e.g.,  of  Private  and  of  Preparatory  schools  might 
be  able  to  arrive  at  some  general  conclusions  as  to  this ;  and 
any  funds  at  the  disposal  of  the  Council  would  thus  be  bene- 
ficially employed,  or  in  some  cases  parents  might  be  put  in  a 
position  to  secure  an  appropriate  education  for  their  children 
without  direct  pecuniary  assistance.  A  given  school  might  be 
prepared  to  take  so  many  pupils  for  the  coming  year — or  for 
such  other  period  as  might  be  suggested — at  so  much ;  sup- 
posing the  number  to  be  10,  then  five  parents  might  be  found 
able  to  pay  the  reduced  fee,  and  five  more  able  to  pay  part  of 
it,  and  the  council  would  have  to  consider  in  each  case  whether 
the  circumstances  justified  them  in  making  up  the  balance.  No 
doubt  great  care  will  be  necessary  to  prevent  any  scheme  of  relief 
being  used  to  bolster  up  inefficient  schools  and  institutions ;  but 
this  difficulty,  together  with  the  chance  of  unjustifiable  applica- 
tions from  parents,  is  certain  to  arise  in  any  project  of  relief ; 
and  by  acting  through  the  professional  associations  the  Council 
would  safeguard  itself  against  the  danger. 

A  letter  has  been  already  sent  by  the  Council  to  the  heads  and 
proprietors  of  schools  through  the  medium  of  the  suitable  educa- 
tional bodies.  In  this  way  the  Council  obtains  information  as 
to  distress  in  the  most  direct  and  advantageous  manner. 
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TRAINING   AND  EMIGRATION. 

"To  arrange  for  training  for  those  professions  where 
openings  are  known  to  exist  either  at  Home  or  in  the 
Dominions  overseas." 

COMMITTEE. 

Chairman  [W  omen) : 
Thk  Countess  of  Cassili.is. 

Chairman  (Men)  : 

Mr.  Percy  B.  Tubbs, 
President  of  the  Society  of  Architects. 

Vice-Chairman  : 

The  Hon.  Mrs.  Norman  Grosvenor, 
Chairman,  Colonial  Intelligence  League. 

Mrs.  Percy  Boulnois, 
Women's  Emergency  Corps. 

Miss  Craig, 

Assistant  Secretary,  Central  Bureau  for  the  Employment  of  Women. 
Mrs.  Archibald  Colquhotjn, 
Miss  Lefroy, 

Hon.  Secretary,  British  Women's  Emigration  Society. 

Mr.  Ian  MacAlisteh, 
Secretary,  Royal  Institute  of  British  Architects. 

Mr.  H.  C.  Peake, 
Past  President,  Institute  of  Mining  Engineers. 

Mrs.  Kingsley  Tarpey, 
Guild  of  House  Craft. 

Miss  Wadge, 
Secretary,  South  African  Colonisation  Society. 

Mrs.  Roland  Wilkins, 
Women's  Agricultural  and  Horticultural   International  Union. 

Mr.  Yerbury, 
Secretary,  The  Architectural  Association. 

Secretary  : 
Miss  Percy  Taylor. 
H onorary  Secretary  : 
Mrs.  A.  C.  Gotto. 
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The  war  must  affect  very  seriously  the  self-supporting  women 
of  the  professional  and  middle  classes.  Not  only  will  the  exist- 
ing disparity  of  the  sexes  in  Great  Britain  be  increased,  but  for 
some  time  to  come  there  will  be  less  demand  for  luxuries  and  super- 
fluities, and  therefore  fewer  posts  for  women  who  cater  for  these. 
At  the  same  time  there  is,  in  many  of  the  Overseas  Dominions, 
not  only  a  scarcity  of  women  but  an  increasing  number  of  open- 
ings for  educated  women,  and  it  is  of  the  greatest  importance, 
from  an  Imperial  point  of  view,  that  we  should  send  the  best 
type  of  our  womanhood  to  help  to  build  up  the  younger  nations. 
It  is  essential  for  all  women  in  the  Dominions  to  have  a  know- 
ledge of  Housecraft,  whether  they  use  it  as  a  profession  or  no, 
and  we  feel  that  a  large  number  of  women  and  girls  in  the  United 
Kingdom,  whether  they  desire  to  go  overseas  or  not,  will  benefit 
by  a  training  in  Domestic  Science. 

We  hope,  therefore,  during  the  coming  winter  to  secure  a 
practical  training  for  a  large  number  of  girls  and  young 
women,  which  will  be  indispensable  to  them  if,  in  the  future, 
they  desire  to  go  overseas  and  useful  to  them  if  they  decide  to 
stay  at  home. 

While  we  are  anxious,  for  patriotic  reasons,  to  stimulate  the 
flow  of  educated  women  overseas,  we  shall  endeavour  to  find  alter- 
native employments  at  home.  In  every  case  we  put  training 
in  the  forefront  as  the  best  means  of  helping  young  women  and 
girls  at  this  crisis.  In  many  cases  the  time  occupied  in  training, 
during  which  the  student  must  also  be  secured  maintenance,  may 
tide  over  the  worst  period  of  depression  due  to  the  war. 

The  groups  we  shall  have  to  deal  with  will  be — 

1 .  The  adult  daughters  of  professional  men. 

2.  Younger  girls  whose  school  life  is  cut  short  rather 

prematurely  by  lack  of  funds. 

3.  Younger  members  of  the  artistic  professions,  already 

overcrowded. 

4.  Trained    workers,    whose    professions    are    only  tem- 

porarily disturbed  by  the  war.  Maintenance  or 
temporary  work  during  the  present  crisis  is  needed  for 
these,  many  of  whom  will  eventually  return  to  their 
own  professions. 


17 


For  groups  2  and  3,  to  a  certain  extent  for  1,  we  suggest 
training  on  the  following  lines  : — 

A.  Domestic  Training,  including  Cookery,  Hygiene, 
Dressmaking  and  Millinery,  Housework,  Food  Values, 
Upholstery  and  Laundry  Work. — We  have  offers  of  Free 
training,  including  board  and  lodging  from  some  of  the  training 
colleges  and  schools,  also  offers  of  very  low  fees.  Some  of  the 
principal  Colonial  Training  Colleges  are  co-operating  in  this. 

B.  Nursing. — An  opening  for  nurses  exists  in  the  Overseas 
Dominions,  and  though,  in  the  majority  of  cases,  it  is  better 
to  take  the  necessary  training  on  the  spot  yet  a  preliminary 
probationer  course  in  this  country  will  be  a  valuable  test  of 
vocation.  Some  of  the  special  and  children's  hospitals  have 
promised  to  help  in  this  way.  The  present  is  not  a  suitable 
time  to  leave  this  country,  but  it  is  to  be  hoped  that  in  a  few 
months'  time  conditions  overseas  will  have  improved. 

C.  Nursery  Nurses. — A  great  demand  exists  for  trained 
gentlewomen  in  this  capacity  both  at  home  and  overseas.  We 
have  offers  of  training  at  nominal  rates  for  such  work. 

D.  Teaching. — Openings  in  all  classes  of  schools  exist  over- 
seas, but  except  for  the  highest  class  (university  trained),  it  is 
usual  to  demand  a  certificate  from  a  local  training  college. 
Elementary  school  teaching  offers  opportunities  for  the  highest 
usefulness,  both  at  home  and  in  the  Dominions,  and  it  will  be 
kept  carefully  in  view  by  this  Council. 

E.  Dressmaking  and  Millinery. — There  are  good  openings 
overseas  for  high-class  work.  We  are  prepared  to  make  special 
arrangements  for  those  with  distinct  talent  in  this  direction. 

F.  Hardening,  Poultry  and  Bee-keeping,  Fruit  Farming 
and  Outdoor  Life  generally. — As  training  in  these  is  especi- 
ally useful  in  the  Dominions,  we  are  anxious  to  send  as  many 
students  as  possible  to  colleges  undertaking  this  class  of  work. 
We  have  received  offers  of  reduced-fee  training  from  several  of 
these. 

G.  Economics,  Library  and  Secretarial  Work. — Training 
at  reduced  fees  has  been  offered  at  several  of  the  Universities 
and  Polytechnics,  qualifying  educated  women  for  posts  in 
offices  and  Government  Departments. 
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Trainings  for  Men. 

The  subject  of  professional  training  for  young  men  is  also 
engaging  the  attention  of  the  Council,  who  feel  that  it  will 
be  very  detrimental  to  the  interests  of  the  country  if  large  num- 
bers of  boys,  who  on  leaving  school  would  normally  have  gone 
to  the  University  or  had  a  good  professional  training,  are  forced 
prematurely  to  become  wage  earners.  The  Architectural  Asso- 
ciation has  already  promised  to  give  some  free  studentships  to 
suitable  candidates  nominated  by  this  Council.  Many  offers  of  a 
similar  nature  have  been  received. 

Bursaries. 

A  bursary  fund  has  been  started,  and  will  be  used  to  defray 
the  expenses  of  training  where  reduced  fees  are  offered,  and  to 
supplement  grants  in  aid  from  the  Benevolent  Funds  of  the 
Institutions  or  Societies  who  may  desire  to  obtain  this  form  of 
help  for  members  of  their  profession. 
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MATERNITY  ASSISTANCE. 

"To  provide  Maternity  Assistance  in  special  nursing  homes 
or  by  the  services  of  trained  voluntary  nurses  in  private 
houses." 

COMMITTEE. 

Chairman  : 

Mrs.  Scharlieb,  M.D.,  Royal  Free  Hospital,  etc. 

Dr.  Herbert  C.  Barnes. 

Dr.  Maud  Chadburn, 
Senior  Obstetrician,  New  Hospital  for  Women,  etc. 

Sir  Francis  Champneys,  Bart.,  M.D., 
Past  President,  Royal  Society  of  Medicine. 

Mr.  Chatfeild  Clarke, 
President,   Surveyors'  Institution. 

Miss  Greaves, 
Matron,   City  Road  Lying-in  Hospital. 

Muriel,  Viscountess  Helmsley, 
Chairman,  National  Society  of  Day  Nurseries. 

Dr.  Henry  Simson, 
Hospital  for  Women,  Solio  Square,  and  West  London  Hospital. 

Mrs.  Florence  Willey,  M.D., 
Royal  Free  Hospital. 

Assistant  Honorary  Secretary  : 
Mrs.  Theodore  Chambers. 

Honorary  Secretary  : 
Mrs.  A.  C.  Gotto. 

House  Committee:  Honorary  Medical  Staff: 

Dr.  H.  Barnes.  Dr.  H.  C.  Barnes. 

Sir  Francis  Champneys.  Dr.  Maud  Chadburn. 

Mr.  H.  Chatfeild  Clarke.  Dr.  Davies-Colley. 

Miss  Greaves.  Dr.  J.  B.  Mackenzie. 

Mrs.  Hills.  Dr.  Gould  May. 

The  Matron.  Dr.  Henry  Simson. 

Dr.  Florence  Willey.  Dr.  Jane  Turnbull. 

Dr.  Florence  Willey. 

Adopting  the  principle  of  treating  the  family  as  a  unit, 
one  important  form  of  assistance  is  that  which  can  be  given 
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to  the  wife  during  the  trying  and  costly  period  of  confinement. 
There  are  three  ways  in  which  this  is  being  done. 

(1)  By  opening  Nursing  Homes  in  London  (and  later  it  is 
hoped  in  the  provinces),  with  voluntary  medical  and  nursing 
staffs  and  a  competent  matron  in  charge.  Each  Society  or 
Institution  or  Benevolent  Fund  is  entitled  to  send  the  wife  of  a 
member  of  its  profession  to  such  a  Home  on  payment  of  the  bare 
board  and  lodging  expenses. 

(2)  There  are  a  number  of  people  in  the  provinces  who  will 
be  unable  to  make  use  of  the  Nursing  Home,  or  who,  for 
other  reasons,  may  prefer  to  remain  in  their  own  homes.  The 
services  of  a  voluntary  monthly  nurse  will  be  allotted  to  these 
cases.  The  Council  has  already  secured  the  promises  of  such 
help  from  a  number  of  trained  midwives. 

(3)  In  those  cases  where  arrangements  have  been  made  for 
free  attendance  by  the  local  doctor  it  may  be  possible  to  effect 
double  assistance  by  boarding  suitable  unemployed  women  of  the 
companion  and  governess  type,  who  would  help  by  taking  care 
of  the  other  children  during  the  period  of  the  mother's  illness. 
There  are  also  various  other  ways  in  which  assistance  can  be 
given. 

London  Home. 

Owing  to  the  generosity  of  Mr.  J.  Pierpont  Morgan,  the  London 
area  is  already  provided  for,  as  he  has  placed  at  the  disposal  of 
the  Council  the  double  house,  13  and  14,  Prince's  Gate,  rent  free 
for  the  period  of  the  war. 

The  home  is  open  to  individuals  recommended  by  the  various 
Professional  Societies  and  Institutions,  and  to  those  who  apply 
direct  to  the  Council,  these  latter  may  pay  their  own  expenses, 
or,  if  that  is  impossible  and  funds  are  available,  the  Central 
Council  will  make  grants  in  those  cases  recommended  to  it  by 
the  Maternity  Committee.  In  this  way  every  inmate  of  the  Home 
will  be  paid  for  either  by  the  patients  themselves  or  through 
friends,  by  the  Benevolent  Fund  of  the  husband's  Professional 
Institution,  or  by  the  special  Eugenics  Maternity  Fund  which 
has  been  raised  by  the  members  of  the  Eugenics  Education 
Society  for  that  purpose.  The  fee  for  those  cases  recommended 
by  the  institutions  represented  on  the  Council  is  £2  2s.  per  week. 

Applications  should  be  made  to  the  Hon.  Secretary, 
Maternity  Committee,  13  and  14,  Prince's  Gate. 
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TEMPORARY  EMPLOYMENT. 

"To  arrange  for  the  provision  of  temporary  employment 
pending  the  finding  of  permanent  employment." 

COMMITTEE. 

Chairman : 
Mrs.  Percy  Boulnois, 
Chairman,  Women's  Emergency  Corps. 
Mr.  H.  J.  Crawford, 
Appointments  Board,  University  of  London. 

Mr.  E.  D.  Cuming. 

Miss  Norah  Green, 
Secretary,  National  Union  of  Women  Workers. 

Mr.  Charles  Harris, 
Secretary,  Auclioneers'  and  Estate  Agents'  Institute. 

Mr.  MacAlister, 
Secretary,  Royal  Institute  of  British  Architects. 

Mr.  James  Martin, 
Secretary,  Society  of  Incorporated  Accountants  and  Auditors. 

Mr.  Yerbury, 
Secretary,  Architectural  Association. 
Honorary  Secretary: 
Mr.  Alexander  Goddard. 

It  has  to  be  recognised  that  in  very  many  cases  those  who  are, 
by  reason  of  the  war,  thrown  out  of  employment  will,  at  the 
cessation  of  hostilities,  return  to  their  normal  work.  For  this 
class  it  is  necessary  to  find  temporary  employment  during  the 
term  of  the  war. 

Endeavours  are  made  to  find  temporary  employment  for  both 
men  and  women  through  various  channels. 

Such  employment  may  be  classified  under  three  heads  :  — 

(1)  Paid  by  the  employers. 

(2)  Paid  partly  by  employers  and  partly  by  the  Council. 

(3)  Paid  by  the  Council — "Subsidised  employment." 

Employment  of  Class  (1)  is  sought  by  circular  letter  addressed 
to  large  firms  and  by  private  inquiry. 

Appointments  under  Classes  (2)  and  (3)  are  found  in  the  offices 
of  learned  societies  and  of  bodies  engaged  in  work  of  public 
utility,  and  not  of  a  commercial  character;  for  such  the  Council 
selects  from  among  its  applicants  persons  who,  by  reason  of  their 
education  and  acquirements,  appear  to  be  suitable,  paying  the 
small  salary  that  is  possible,  or  a  portion  of  it,  from  a  fund  set 
apart  for  this  purpose. 
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ECONOMICS  AND  LEGISLATION. 


"To  examine  and  report  on  schemes  recommended  by  Sub- 
committees, and  to  consider  the  larger  economic  questions 
involved  in  the  present  situation  as  bearing  on  the  administra- 
tion of  relief." 

COMMITTEE. 

Chairman  : 

Mr.  Arthur  Bowley,  Sc.D., 
Lecturer  at  the  London  School  of  Economics. 
Professor  W.  J.  Ashley, 
Birmingham  University. 

The  Countess  of  Cassiixis. 
Miss  K.  D.  Courtney, 
Hon.   Secretary,  Relief  Organisation  of  the  N.U.W.S.S. 

Mr.  Ian  MacAlister, 
Secretary,  Royal  Institute  of  British  Architects. 

Mr.  H.  C.  Peake, 
Past  President,  Institute  of  Mining  Engineers. 
I'hofessor  Pigou, 
Professor  of  Economics,  Cambridge. 

Mr.  E.  Sykes, 
Secretary,  The  Institute  of  Bankers. 
Mr.  Hartley  Withers. 

Mr.  Udney  Yule, 
Lecturer  in  Statistics  at  Cambridge  University. 
Honorary  Secretary  : 
Mr.  Theodore  C.  Chambers. 


Report  by  Economics  Sub-Committee. 

Experience  has  already  shown  that  the  war  has  had  the  effect 
of  reducing  the  normal  available  employment  for  the  profes- 
sional classes.  In  certain  professions  the  amount  of  unemploy- 
ment is  already  serious.  In  some  cases  the  ordinary  source  of 
income  of  the  family  is  completely  cut  off. 
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In  dealing  with  these  cases,  two  alternative  courses  are  open  : — 

(1)  To  administer  relief  in  the  form  of  money  or  its  equiva- 
lent, without  requiring  the  individual  to  work ; 

(2)  To  find  some  employment  for  the  individual  for  which 

he  may  be  paid  a  living  wage. 
This  Committee  is  of  the  opinion  that : — 

(a)  Gifts  of  money  or  free  pensions  are  in  general  undesir- 
able since  they  may  be  detrimental  to  the  moral  of  the 
recipient. 

(b)  It  is  preferable  to  require  the  recipient  to  do  work 
in  return  for  any  money  or  its  equivalent,  when  suitable 
work  can  be  arranged. 

(c)  Work  should  be  selected  which  will  produce  something 
of  permanent  value  to  the  nation;  which  was  thought  to  be 
desirable  before  the  war ;  and  which  might  be  done  during 
the  war  at  a  cheaper  cost  than  in  normal  times. 

(d)  Work  should  be  selected  for  which  the  applicant  is 
competent.  Price  being  the  best  test  of  value,  work  should 
be  found  which  will  produce  something,  the  natural  price 
of  which  is  equal  to  or  in  excess  of  the  cost  of  production. 

(e)  By  selecting  the  wrong  type  of  work,  the  economic  loss 
may  be  so  great  that  it  would  have  been  cheaper  to  have 
done  nothing. 

(/)  Care  must  be  exercised  that  the  general  machinery  of 
organisation  is  not  so  expensive  as  to  negative  the  economic 
benefit  of  the  work  undertaken,  and  that  valuable  time  and 
effort  is  not  wasted  on  insignificant  results. 

(g)  Existant  machinery  of  organisation  should  therefore 
be  utilised  where  possible. 
There  is  considerable  danger  in  all  relief  work  of  having  un- 
necessary work  badly  done  and  at  a  great  cost. 

It  must  be  recognised  that  those  who  require  work  will  not 
generally  be  the  best  or  most  skilled  workers,  and  that  the 
tendency  will  be  for  the  best  of  those  selected  to  take  up  other 
and  more  remunerative  work  as  soon  as  possible.  The  condi- 
tions will  lead  to  a  constant  weeding  out  of  the  best  men. 

The  Committee  is  of  opinion  that  unless  these  conditions  are 
fulfilled  there  is  a  grave  risk  of  economic  unsoundness  attaching 
to  any  specific  form  of  special  relief  works. 


MUSIC    IN   WAR  TIME. 

g^jjta  the  --JLns^^asisas 

COMMITTEE. 
Chairman  : 
Sir  Hubert  H.  Parry,  Bart. 

Vice-Chairman  : 
*Mr.  McNaught,  Mus.Doc. 
*MR.  W.  W.  Cobbbtt.  .Mr.  h.  C.  Cou.es. 

biR  Homewood  Crawford, 
The  Worshipful  Company  of  Musicians. 
Mr.  W.  H.  Cummings,  Mus.Doc. 
Hon.  Treasurer,  Royal  Society  of  Musicians 

*MR-  W*Kg£  2™  Mus'Doc-    Moribl,  Viscountess  Hklmslev. 
Miss  Hullah.  Sir  John  McClUREj 

*M.ss  Papft  President,  Inc.  Society  of  Headmasters. 

*\i  ^ f  \,  Dr-  Samuel  West. 

Mr.  R.  Vaughan  Williams,  Mus.Doc. 

Honorary  Secretaries: 
J-  E-  Barkworth.  Mrs.  A.  C.  Gorio. 

Owing  to  the  war  the  amount  of  employment  in  the  music  .  1 

l7tro  create  6pen  The  "°rk  °f  th's  CoSS 

n  h  T  ? .  employment  for  competent  musicians.  It  is  thought 
to  be  better  to  prevent  distress  arising  by  providing  work, t&n 

Tl1  Ihere  -1S  distress  and  the"  to  ''eal  with  it 
u.S,™  obJect  }n  ]he  Committee  organises  concerts  at 

hospitals,  camps,  schools,  and  private  houses.  It  keeps  a  register 
of  musicians  who  are  in  need  of  employment,  and  it  divides  the 
available  work  among  them.  It  is  obviouslv  impossible  to  prov  de 
a  competency  for  all,  but  the  work  is  distributed  so  as  to  benefit 
as  many  individuals  as  possible. 

Choral  and  orchestral  societies  and  other  bodies  who,  owing  to 
the  war,  find  their  numbers  diminished,  and  in  consequence  can- 
mhtf  U        5easonaI  concerts,  are  assisted  by  the  Com- 

r.  By  providing  them,  free  of  cost,  with  solo  singers  or  players, 
or  with  grants  to  enable  them  to  engage  singers  or  players.' 

2.  By  sending  contingents  from  the  Volunteer  Male  Voice 
Lh°'r>  'vhlch  has  been  organised  bv  Dr.  Walford  Davies 

I  he  Committee  working  in  conjunction  with  other  Committees 
01  the  Council,  deals  with  cases  of  actual  distress  arising  in  the 
musical  world,  and  where  possible,  assists  individuals  to  find 
employment  in  other  directions. 

*  Members  of  the  original  "Music  in  War-Time "  Committee  now 
merged  in  this  Committee. 
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ARTS  IN  WAR  TIME. 


"  To  develop  schemes  for  the  employment  of  Artists  during 
the  war;  and  to  deal  with  cases  of  distress  amongst  Artists 
which  may  be  attributable  to  the  war." 

COMMITTEE. 

Chairman  : 

Mr.  Colton,  A.R.A., 
Imperial  Arts.  Leayue. 

Colonel  Sir  Thomas  Holdich, 
Royal  Society  of  Arts. 

Mr.  Newton,  A.R.A., 
Royal  Institute  of  British  Architects. 

Mr.  Rendall, 
Secretary,  Impeiial  Arts  League. 

The  amount  of  unemployment  amongst  artists  is  now  serious 
and  likely  to  increase.  It  is,  therefore,  clear  that  measures  must 
be  taken  to  relieve  the  distress  of  those  who  are  seriously 
affected  by  the  decline  of  work  due  to  the  war.  No  doubt  as 
many  artists  as  possible  should  be  encouraged  to  take  up  paid 
work  outside  their  profession,  but  in  a  large  majority  of  cases 
this  is  not  immediately  possible. 

Mere  gifts  of  money  are  undesirable,  and  it  is  felt  that  any 
monetary  relief,  if  absolutely  necessary,  should,  as  far  as  pos- 
sible, involve  some  equivalent  in  work  by  the  artist  relieved.  In 
the  case  of  artists  the  term  "  employment  "  may  apply  reason- 
ably to  the  purchase  of  work  accomplished  as  well  as  to  the 
giving  of  fresh  commissions.  The  Committee,  therefore,  favour 
any  means  by  which  unsold  work  of  distressed  artists  can  find  a 
legitimate  market,  and  they  recommend  the  attempt  to  hold 
exhibitions,  of  which  the  direction  and  conditions  of  sale  should 
be  under  the  control  of  the  Committee.  In  this  connection  co- 
operation might  no  doubt  be  made  with  the  Loan  Scheme  of  the 
Imperial  Arts  League.  It  is  felt  that  all  schemes  must  be  many- 
sided  and  not  unduly  fettered  by  precise  regulations,  as  each 
fresh  case  seems  to  demand  special  individual  consideration. 
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